Far North Line Community Rail Partnership

Constitution M.
orth
Line CRP

1. Aims

1.1 To promote the Far North Line and the businesses, services and visitor attractions which can be reached on it
— especially in Caithness & Sutherland, extending from Fearn in the south to Wick and Thurso in the north.

1.2 To sustain local communities through promoting the social, economic and tourism potential of rail travel,
improving station facilities and supporting social enterprise developments

1.3 To work with the local tourism industry, local communities and local businesses to achieve this aim

1.4 To encourage travel by rail and by other sustainable transport modes and to work positively with other
transport providers in the region in support of public transport integrated timetabling and, where possible,
integrated ticketing

1.5 To improve station environment, safety and access along the route through station adoption and other
initiatives and so develop links between the railway and the communities which it serves

1.6 To make the case for any station re-openings or additional rail services
1.7 To develop a range of communication tools to market, promote and raise awareness of the Far North Line

1.8 To seek out new funding streams which will support the sustainability of the above aims and objectives

2. Powers

To further the above aims, the Group may:
2.1.In association with the Partner Organisation pay any person or persons to supervise, organise and carry on the
work of the Group.

2.2.Bring together in conference and work in liaison with representatives of voluntary organisations. government
departments and agencies, local and other statutory authorities and individuals.

2.3.Take out membership of such organisations as are considered to be in the interests of and compatible with the
objects of the Group.

2.4.Promote and carry out or assist in promoting and carrying out research, surveys and investigations and where
considered appropriate publish the results.

2.5.Arrange and provide for or join in arranging and providing for the holding of exhibitions, meetings, lectures,
classes, seminars and training courses.

2.6.Collect and disseminate information on all matters affecting the objects and exchange such information with
other bodies having similar objects whether in this country or overseas.

2.7.Cause to be prepared and printed or otherwise reproduced and circulated, free of charge or for payment, such
papers, books, pamphlets or other documents or films or recorded tapes as shall further the objects.

2.8.Raise funds and invite and receive contributions from any person or persons by way of subscription or
otherwise.

2.9. Do all such other lawful things as are incidental or conducive to the attainment of the objects.

3. Membership
3.1. Membership of the FNLCRP Stakeholder Group is open to all individuals and organisations that support the
aims and objectives of the FNLCRP

3.2. The Community Rail Partnership is politically neutral therefore political parties are not eligible for
membership



4. Office Holders

4.1 There shall be a Chair (with the option of a Vice-Chair), Secretary and Treasurer. They shall be appointed at the
AGM and shall hold office for one year, but shall be eligible for re-election. It shall be their responsibility to
ensure that proper minutes of meetings are kept and appropriate financial control exercised.

5. Accountable Body

4:1 As an unincorporated association, Far North Line CRP has no legal status itself, but works closely with a
Partner Organisation which, as an incorporated charity, acts as the accountable body for accounting,
purchasing and employment purposes. If the FNL CRP obtains separate legal status then this arrangement will
be reviewed.

4:2 The Partner Organisation manager will ensure that any FNL CRP officer will be supported by the Partner
Organisation HR team and for legal purposes will be deemed a Partner Organisation. employee

6. The Stakeholder Group

6.1.The Stakeholder Group shall agree the strategic direction of FNLCRP and oversee the preparation and
monitoring of an annual community rail activity plan. The group will also provide guidance and support for
the Officer and identify the strategic priorities for their work

6.2.The Stakeholder Group shall approve the annual budget of the Community Rail Partnership

6.3.The Stakeholder Group should meet at least quarterly with minutes and key actions recorded and distributed
thereafter

6.4.Each year one of these meetings will be designated the Annual General Meeting at which meeting the Chair,
Vice chair (if any), Secretary and Treasurer be elected; this constitution reviewed; the accounts of the past
year be accepted and the budget and community rail action plan for the year ahead be presented.

6.5.1n the absence of the Chair and Vice-Chair, the Group shall elect a chair for the meeting from amongst its
members.

6.6.The quorum for meetings of the Group shall be five members.

6.7.The Officer and representatives from Community Rail Network [CRN], Hitrans, ScotRail, Scottish Rail Holdings
and Network Rail shall be entitled to be non-voting members of the Group.

6.8.There shall be an Annual General Meeting of the Group, open to the public at which the membership of the
Stakeholder Groups shall be reviewed; the Chair, Vice chair, Secretary and Treasurer be elected; this
constitution reviewed; the accounts of the past year be accepted and the budget and community rail action
plan for the year ahead be presented.

6.9.The Group may invite officers or representatives from other organisations or from third parties, to provide
advice.

7. Finance
7.1.The Stakeholder Group shall, with the Treasurer, take collective responsibility for managing funds,
maintaining robust internal controls, and ensuring transparency

7.2.The Stakeholder Group shall identify the funding required to continue the role of the officer and any further
development plans for the FNLCRP

7.3.The Stakeholder Group shall support the Officer in making any appropriate funding application and ensuring
that funding is collected in a timely manner from funders of FNLCRP; and that this is kept in FNLCRP account
or in a Partner Organisation ring-fenced account

8. Equalities

8.1. FNLCRP shall, in carrying out its business, have due regard for the need to eliminate discrimination,
harassment, victimisation and any other conduct that is prohibited by the Equality Act 2010 and shall seek to
promote equality of opportunity between all persons



8.2. Whilst wishing to encourage local economic and tourism development, it would be contrary to the spirit of
the Community Rail Partnership for one organisation to seek advantage over another through membership
of the Partnership.

8.3. FNLCRP is an independent organisation, associated with the Partner Organisation, which will work closely
with the train operating company and infrastructure operator

9. Dissolution of the Community Rail Partnership

9.1. A decision to suspend or disband the Community Rail Partnership shall only be taken by a quorate meeting of
the Stakeholder Group which must include a representative the Partner Organisation and shall require a two
thirds majority of those present and eligible to vote.

10 ALTERATIONS TO THE CONSTITUTION

10.1 Every member of the Stakeholder Group has a right to receive a copy of the constitution. This constitution
shall not be altered or rescinded except at a meeting of the Stakeholder Group, and then only with the consent
of at least two thirds of the members present and entitled to vote. Amendments should be in the hands of the
Secretary at least 14 days before the meeting at which the change is to be discussed.
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